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A COMIPARISORN BETWEEN CGSCE
TN TOPRS AND BRITISR @17

$'8

Hopefully you know by now that | race a Toyota Carina in Class A in Tin Tops but
you are probably wondering if | am completely barking mad in trying to make a com-
parison between that series and the British GT Championship. Bear with me,
though, because | think that the comparison between club motorsport and the profes-
sional levels is interesting, and there are some similarities, not the least of which is
that CSCC offers 40 min races with a pit stop & British GT races are a similar phi-
losophy with 1 hour races with a pit stop! There are also plenty of differences......

As well as racing in Tin Tops, | help out a friend’s race team in the aforementioned
British GT Championship and so do have some recent first hand experience. Pira-
nha Motorsport run a Lotus 2-11 in the G4 class of British GT. The team is newly
formed to run in British GT this year, and whilst some of the individuals are reasona-
bly experienced this was the first time at this level and the core team is augmented
by several race day only volunteers. The team is therefore very inexperienced as a
unit. | have helped them out with some PR & marketing advice and on race days |
am the race team co-ordinator. My role is to help organise the teams schedule on
the day:

Keeping on top of the time table to ensure that everything is ready on time;

Liaise with the organisers to make sure that everything is neat & tidy and that
drivers attend the correct briefs & are ready for pit lane autograph sessions or media
interviews

Ensure that drivers and mechanics get their lunch!

Ensure that the drivers can concentrate on the car and on their driving & not have to
deal with trivia

More importantly, possibly, | also:

Liaise with the engineer on fuel quantities

Am responsible for the correct tyre allocations (there are strict rules on what tyres
can be used & by whom)

Ensure that the engineers don't start doing a 1 hour job when there’s only 45 min-
utes until we are meant to be on the grid!

Run the race/ pit stop strategy in liaison with the drivers
Monitor other teams performances
Keep technical and race timing records




Motor racing is a hobby for me — a bit like my golf really and | consider myself to be a
“24 handicap racing driver”. | can't afford to go testing & if | am slow | blame me, not
the car. | don’t really try to change anything on the car; | just drive it as itis. I'm not a
polisher either, so invariably the car comes to one race much as it left the last race. |
don’t spend hours over the data logger (even though | have one) and | am not continu-
ally trying to assess how to improve the car or my own performance.

| probably should but | just don’t seem to have the time or the understanding.

It's not exactly a “professional approach”, and at the end of a meeting | pack up & go
home happy if | haven't finished last in the class, have had a good dice with someone
and still have all 4 wheels on the car!!! | enjoy the social side of the racing, too, but
“hospitality” consists of sandwiches and a flask of coffee, prepared by my wife, Liz,
(thank you) if I am not too stressed to eat (which | usually am!).

Of course, not everyone is so laissez-faire (in approach, if not stress levels) as me, and
| have noted that even in CSCC people practice pit stops and pore over lap tops, or fid-
dle with tyre pressure. | have no doubt that they
are right but at the end of the day | am just de-
lighted to be out racing, and | can’t quite believe
that | am, as | never thought it was possible
through all those years addicted to Motorsport
News and Autosport & spectating at Donington
Park. Time and money are short, so | do what |
can & try to limit the time impact on Liz that |
spend thinking about racing and cars (honestly,
Liz, | do!).

British GT is a whole new ball game, as you'd ex-

pect. It's a fully professional set up & people are spending more on hospitality than |
spend on my entire “budget”. The catering set up alone at a British GT meeting puts
some restaurants | have been to to shame. No dodgy burgers from the Anglesey pad-
dock van; the Oulton Park British GT meeting saw me eating very nice lasagne and a
chicken & asparagus in white wine sauce over the two days!

Even the team trucks are also at a different level — stratospherically different - articu-
lated trucks dominate, with office areas & spotless workshops. Staff clean the trucks
daily, polish the tyres black (yes, honestly) make sure that everything is lined up cor-
rectly — Piranha are probably the poor relation with our 7.5 tonner & Merc Sprinter Van
(although an 18 tonner arrives shortly)! No family helpers operating from rusty Vans
and people carriers or estate cars. No one upsetting Tony by being parked in the wrong
place.

Eligibility is an issue, though, with people in British GT concerned to ensure that the
playing field is as level as the regs say it should be, just as with CSCC.

Remember, that for some people — the Pro drivers — there are careers at stake here but
each team has a “gentleman driver” who is the guy usually paying the bills! Often pro-
fessional business men used to being successful and having things “just so”. (There
were more Ferraris in the team car park than there were on track & one “gentleman
driver arrived in a Pagani Zonda — must look for one of those at the next CSCC meet-
ing). The organisers are also trying to promote the series as a professional feeder in to
the European or World GT Championship, or maybe even Le Mans.




| was very amused at one point to have to sign a sheet of paper as “Team Manager”
to give authority to one team to change to their “Spare” Ferrari 430 Scuderia GT3 car
after their main car broke. (Note to self: must remember to talk to Liz about getting a
“spare” race car). The Pit Lane walkabout/ Drivers autograph session was also
amusing; if only “the punters” knew that in his day job, the Team Principal, Chris,
runs a Care Home!

As the new co-ordinator at Piranha Motorsport, | found myself adopting a whole new
attitude to my normal CSCC Tin Tops approach. | recognised that a professional
performance was required & that | had to step up to the mark. | did not want to let
anyone down and | didn’t want Piranha to perform badly because of something that |
was responsible for. The team had never worked together before (the core team had
done some testing but with the race day volunteers on board it was a new experience
to all of us); It was strange but | found myself reverting to my former Naval Officer
type self; a role | had not been in for 8 years. It was almost like acting & | had to re-
mind myself that | had once spent 20 years being organised & organising, having re-
sponsibility for small teams dedicated to meeting a task requirement, meeting very
short deadlines and having to think about several things at once; getting things done,
being analytical and having people depend upon me.

That's something that | have not really had experience of in my civilian life (sadly, & it
reminded me how much | miss that) — at least not to anywhere near the same level. |
quickly decided that there were many more similarities to being a Naval Officer of the
Watch, with a ship about to launch in to a helicopter flying exercise, and to being the
race day team co-ordinator than | had imagined and approached things in a similar
manner. There were certainly more similarities to that role than with my current desk
job as a Business Development Manager or even my approach to my own racing!

| was conscious of being seen as overbearing but the team seemed to react well to
being briefed, kept informed, being kept to a timetable & generally being organised
(by an amateur!). | think they were pleased that someone had an overview. | hope
so anyway. There were no “orders” or shouting, just management, liaison & commu-
nication. Even the drivers seemed to be relieved that they did not have to manage
the team as well as drive. A couple of the lads “threw salutes in to the air” occasion-
ally but it was all in good sport! | think!! I think it’s the first time that my wife has
seen me in that sort of role and | think she was quite surprised that | could do it,
probably because I'm so disorganised at home and at the CSCC meetings!

The drivers continually analysed their performances against data traces, in car video
and timesheets. The engineers continually tweaked, adjusted and thought about im-
provements that could be made. Free practice involved endless very subtle changes
to the car that I'm sure | would not have been able to tell the difference between. All
the changes were logged and analysed against times, against sector times and
against other cars sector and overall driver’'s times. Endless checking & re-checking
of fuel strategies was required and there was no real time to nose round the paddock
or chat to your mates in other cars, as | would normally do at CSCC. Meanwhile the
“team juniors” — some very enthusiastic students on a motorsport engineering course
— continually polished & re-polished the car, washed wheels & kept the garage tidy
etc.




The engineers also had to manufacture a new bracket for the base of the sequen-
tial gear lever as the Lotus one had proven too weak in practice and cracked. It
was good to see young engineers able to fabricate a new bracket on the spot with
minimal real tooling or facilities to hand.

| even made the drivers practice pit stop change-overs. Unheard of for me & |
think Liz was very amused to see me with a clipboard & stop watch. We had been
allocated 57 seconds from pit lane timing beam to pit lane timing beam to come in,
change and get out & it was important to get out without wasting time, but also
without incurring a drive through penalty for being too quick.

Come the races (2 races in the day) - 19 cars on the grid and how the organisers
must long for CSCC grid levels — and | was very nervous. | just did not want to
make a judgement call that would end up with us making a mistake in the race,
particularly as rain looked possible & timing a pit stop could prove crucial, or disas-
trous. It doesn’t matter in a CSCC race, | only have myself to blame & impact
upon. Here, | could cock up someone’s investment & career. Gulp.

In the end the races went fairly well with 2 x 3" places in class & the car was
quicker than several of the more numerous Ginetta G50s. No cock ups on my part
but no real dicing on track either. At the end, the Team Principal, Chris, was a bit
disappointed as he had not had any real wheel to wheel action. Perhaps he should
save his money & come and race with us in CSCC!!

There might be no hospitality, & no TV, and British GT might have more kudos and
professionalism but the grid was smaller, the spend massively higher and | bet
they didn’t enjoy it as much as | enjoyed Snetterton!!

As for my own role as team co-ordinator, | absolutely loved it and it felt great to be
back in a role with instant responsibility but | don’t think I'll be bringing that sort of
behaviour to CSCC. | can't wait for the British GT round at Knockhill to do it all
over again but it's a different world to CSCC; not better, just different. “Team man-
agement” behaviour suits a professional team environment and is necessary when
there are several people involved but | think if | tried that in Tin Tops I'd just laugh
at myself for taking it all too seriously. There are things to learn for Tin Tops,

though. Maybe | do need to practice
pit stops, maybe | do need to be a
little more organised and maybe |
should find out what that Pi Data
Logger thingy on the dash board
actually does, but | still don’t see
me polishing & cleaning; | won'’t ex-
pect anyone to ask for an autograph
or for Diana Binks to want to inter-
view me for Motors TV, and | am
definitely back to sandwiches and a
flask at Anglesey!
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Brands Hatch
Inter-Series Race
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